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. Attached u{;,mggag the fmigiggal utsbm::t é’?g'b.
Deputy Director (Support) in Regulat N st 1! Feb. 25X1A
vaary 1956, It i brief and in the same Tormat. The rewrite is
more explicit and does provide fer the exsreise, in & proper
manner, of the suthority given the Deputy Director (Support) in
order to fulfill his responstbilities, particularly in sormaction
with the Clandestine Services. There is ¢ resl need for not enly
haring a clear mandats to staff sdninistrative unites, wherever
located, but to define their functione (responsibilities) and
3&1&&1&1 pattern. Alse, the tschmical suwpervisien of such

ts 1s implicit bui not generally recognized nor fulfilied. The
Wﬂmm Review Btaff and the Inspector Generel shonld mot
be the only sources of supervisory or Inspection reports on adminis.
trative or support personnsl and unite svailable to the Deputy
Director (Support) snd eperating officials. Many times these
m;cunm,w evelustions are not done by competent (in sdminis-
tion) personnel mor in s eonstructive manner.
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